STRATEGIC PLAN

PACIFIC LEADERSHIP TEAM

2025 to 2028

VISION
TO REDUCE PACIFIC HEART HEALTH INEQUITIES AND GROW THE PACIFIC HEALTH WORKFORCE TO IMPROVE
PACIFIC HEART HEALTH OUTCOMES

PURPOSE
To protect, enhance and positively impact Pacific Peoples heart health through research excellence

OBJECTIVES

OUTCOMES

1.To ensure Pacific/Pacific Peoples/Pasifika (Diversity of communities
and knowledge) are represented across Putahi Manawa Healthy Hearts
Aotearoa NZ structure and functions to lead the CoRE for Pacific Heart
Health.

2. Capacity and Capability: Develop pathways for Fatu Malosi and Pacific
students to progress in heart health research to build the workforce,
including pathways for more Pacific cardiologists.

3. Establish PLT processes:

o High Quality Care: Connect the evidence to primary care/GPs to
deliver what our communities deserve.

o Launch a central Pacific Heart health platform through the life
course.

o Embed Pacific values, world views and methodologies within
Patahi Manawa to protect Pasifika workforce and community.

4. Foster and support Pacific Heart Health Research excellence through
establishing a genuine and purposeful Pacific funding strategy.

5. Connect Pacific research to inform policy and affect system change.
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1. Establishment of the first Pacific Heart Health Centre in Aotearoa and
the Pacific region.

2. Run the first annual Pacific Heart Health Symposium in Aotearoa
including the Pacific region.

3. Establish and grow a collaborative and cohesive global network of
Pacific partners, including researchers, clinicians, scientists and
innovators to improve Pacific heart health equity.

4. Engagement with Pacific community to enact translational science and
research and identify gaps across the heart health landscape.

5. Increased number of Pacific researchers.

6. Adequate renumeration for Pacific researchers.

7. Leadership to change policy, systems and barriers that obstruct Pacific
advancement in Heart Health.

8. Create a pathway for GPs/Nurses in research and foster research
opportunities.
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VALUES
By Pacific, for Te Tiriti O
Pacific Pou Fa’aleagaaga Pou Fa’aletino Pou Mafaufau Pou Isimea Waitanai
Guided by the Fonofale (Spiritual (Physical (Mental (Other aspects of Acknowledge ﬁaori as
Pacific Healthcare . . . ¢ taneata whenua and
model, supporied by Wellbeing) Wellbeing) wellbeing) wellbeing) anga o
tour Dou committed to T'e Tiritl.




